Kirkby Lonsdale Coach Hire Ltd.

Risk Assessment
An assessment of every regular route will be carried out prior to commencement of any service. With an assessment of the schedule, traffic conditions and peak period operation. Driver schedules should never include driving times which may result in stress or fatigue. The terrain of the route and in particular problems that disabled people may experience. Also, the problems that may be experienced by badly parked vehicles or vehicles loading which may cause delay. To have the appropriate vehicle operating on a route in particular at school times taking into account the extra seating capacity required or the terrain may not be appropriate for a large vehicle to be allocated.

When operating County Council contracts, which supply the timetables and are using fixed bus stops, it is the county councils responsibility to ascertain that that they are safe, legal and workable at busy times.

Our Risk Assessment policy is to identify the hazards that drivers face in their working environment, assess the risks arising from those hazards and give them information, instruction and training to enable drivers to improve working methods and ways of making them safer.

It is virtually impossible to supervise drivers in their working environment as for the most part they work alone as company representatives. The business of the company is to convey passengers from one place to another. The passenger is the customer in our business and we owe a duty of care towards them that their journey is safe, reliable, and as comfortable as possible. Should any incident take place in which drivers feel their own safety or that of the passengers on board has been jeopardised, they must report the matter on a general report form to the safety officer as soon as it is possible to do so. Before leaving the depot drivers must check over their vehicle, completing a vehicle defect form. A vehicle that is not road worthy must never be taken out on the public highway. The on board fire extinguisher must be checked to see if it has the required pressure, and the first aid kit must be checked to see if it is stocked to the legal requirement.

Drivers must take a mobile phone with them. For their own safety and that of the passengers you must be able to communicate with control or the emergency services whilst working alone.

Gloves must always be worn when checking oil, water and most importantly when refuelling or using toilet chemicals. 

The tachograph unit or speedometer must be working correctly, and should the tachograph fail whilst on duty, entries must be made manually. British Standard Time must be shown irrespective of the country in which the vehicle is travelling. If a digital tachograph is fitted you may continue to drive up to 15 days keeping a manual record if your digital card is defective. During this time the driver must obtain a replacement card. 

 

Personal Hygiene


There is a dress code within the company and uniform should always be worn, unless the management give authorisation to the contrary. In warm weather offence can easily be given through body odour and bad breath in the close proximity of a coach. Drivers are encouraged to use deodorant and maintain a good standard of personal hygiene and freshness themselves.

Smoking

Our policy on smoking must be adhered to at all times.
No smoking at the controls of the vehicle, in the company of representatives and passengers, in the office or workshop area, or indeed in any area where passive smoking may be a problem.

Alcohol and Drugs

Under no circumstances are drivers to consume any amount of Alcohol whilst at work. When on tour moderate drinking is permissible provided no further driving duties are required. Alcohol remains in the bloodstream for some considerable time, it is essential drivers have a clear head and free from levels of alcohol when on their next driving duty. Similarly, drivers are not to take drugs, unless they are prescribed by a doctor, and the doctor is aware of the job that they do.

Temperature


Drivers should always ensure the bus or coach is well ventilated in warm weather and rain the heating is adequate in cold weather.

Training


Training will be given in accordance with the EU 3820/85 Regulations, each tachograph is scanned and inspected. Training in tachograph use, emergency first aid, defensive driving, and customer care will take place annually. New employees will be given induction training, and vehicle familiarization. Understanding the hazard allows us to understand why drivers are at risk, which helps identify areas where training is needed. Every driver will be trained up to the CPC requirement.

Environment


It is illegal to park a bus or coach and leave the engine running, even in cold weather or to avoid a low battery.
Always ensure your fuel cap is tightly fastened, and check the fuel cap is not missing when defect checking your vehicle. Clear up any spillage with absorbent granules. Report any vehicle you consider to be giving excessive exhaust emissions. Never empty toilet contents at any location except where there is a registered facility.

Passengers


Drivers have a duty of care towards passengers, behaviour problems are sometimes difficult to deal with. Always try to remain calm and composed, judge the circumstances, never use violence, except where you have no alternative, and even in these cases only the minimum amount of force to defend yourself. Attempt to avoid eye contact.

School Children

Ensure the vehicle is displaying the mandatory school bus signs. Drivers must not refuse travel to school children if they have forgotten their travel pass or unable to tender a fare. Take the name and address of children in these circumstances and report the matter on a general report form and on the waybill. Whenever possible, always pick up and alight school children at the same side of the road as the school. The safety of school children between home and school is a matter of paramount importance. The increased poor behaviour of some pupils is of great concern. This can distract drivers and can put the safety of others on board and that of other road users at risk. It is therefore essential all such problems are reported on a general report form so the matter can be investigated. In extreme circumstances the driver must not proceed, explain to the children on board they will not be travelling any further until assistance has arrived. In such circumstances the children must not be prevented from leaving the vehicle, but must be warned of the dangers involved in doing so. Bad language must never be used no matter how difficult the situation, and avoid inappropriate conversation topics. Drivers must ensure seat belts are used, and remember it is the drivers responsibility to ensure children under 14 years of age wear seat belts on the front seat and rear seats of coaches and on all seats on mini buses which have less than 17 seats. On no account must children be allowed three to a seat. Ensure all passengers are seated, especially children and the elderly before moving off. Also check children have no loose clothing caught in the door whilst alighting.

First Aid

A course of Emergency First Aid will be given to drivers on an Annual basis, and a list of the qualified first aiders is posted on our Health and Safety information poster. Should first aid be required only administer first aid if you are competent to do so. Before giving assistance make sure the vehicle is safely parked, all the passengers are aware of the situation and try to remain calm. Ensure all passengers remain seated on the vehicle unless otherwise advised, and try to evacuate the rear seat passengers to any vacant seats. Seek help from any person whom is qualified in first aid and contact the emergency services and the office at Carnforth as soon as it is possible to do so.

Fire

In the event of Fire on the vehicle drivers must, turn off the engine, evacuate any passengers from the vehicle in an orderly manner by the safest exit. If it is safe to do so, turn off both the fuel supply and battery isolator, use the on board fire extinguisher in the manner described on the label. Be aware a rear wheel has not deflated, this is a major cause of fire when the tyre has overheated. Make sure the coach is cleaned regularly, vandals have set alight rubbish which has accumulated through the day.


Hazardous Substances

We have a duty to assess the risks of our employees whilst in contact with hazardous substances. The substances which drivers often come into contact with are diesel, engine oils, toilet chemicals, anti freeze and to a lesser extent hydraulic oil. Diesel will destroy the fats and protective layer of the skin, gloves must be used at all times whilst refuelling or coming into contact with diesel. Never attempt to siphon diesel by mouth, a small amount ingested will normally prove fatal. Toilet chemicals are corrosive and protective gloves must be worn when handling these chemicals. Never decant anti freeze, the most common fatal incidents are people drinking from vessels containing anti freeze thinking it to be something else, it is harmful if swallowed, 100mls is usually a fatal dose, Wash off any contamination immediately. Any fumes on board your vehicle must be reported immediately especially if they are suspected battery fumes which may give off hydrogen.

Manual Handling

Besides handling luggage there are few manual handling hazards in the coach drivers environment. When handling luggage make sure you can handle the load, and seek assistance if necessary. Carry a luggage pole to reach luggage in awkward places on board the coach. Avoid reaching and handling luggage in confined spaces where poor 
posture may result in spinal injuries.

Maternity/Female Drivers

No employee will be expected to carry out any duty which may harm her or her unborn child. In the event of pregnancy driving duties will be controlled and assessed at the time in question. No employee will be expected to handle luggage, or drive in advanced stages of pregnancy, other duties will be found in such circumstances and all relevant maternity benefits and conditions will be respected.
Female drivers will always be accommodated separate to Male drivers and under no circumstances will female and male employees be expected to share the same room.

 

Violence

Drivers must never get involved in violence, always try to defuse situations, avoid eye contact. Never get involved in Road Rage, Road Rage is a game you can only loose, there is a no win involvement in accidents. The company will endeavour to bring a prosecution against any person involved in violent acts towards our employees. It seems for some reason that buses are considered targets for missile throwing youths. Any incident where you experience such incidents should be reported to the police if damage has been caused and fill in a general report form so such incidents can be logged and investigated.

Accidents

If involved in accidents the drivers own safety and that of the passengers on board are of paramount concern. Drivers must stop and if necessary call the emergency services without delay. A check must be made for any injured party and give what assistance you can, be careful in moving casualties, only move them if it is not safe to leave them where they are. Uninjured people should be moved to a safe place and attempt to warn other road users of the hazard. After an accident if any passenger is injured, or indeed any other person, you must inform the police as soon as it is practicable to do so, and in any case within 24 hours. You must also inform the police within 24 hours of any damage to a vehicle, property where the owner cannot be contacted, or any animal specified in law. If involved in an accident where the third party refuses to tender their details or leaves the scene of the accident, you must report the incident and ask for police attendance before leaving the scene of the accident. Exchange details with any other road user involved in the accident, and remember to take names and addresses of any witnesses who saw the accident. Take note of the time, place, take photographs (if possible), vehicle registrations, weather condition, any debris, road signs, traffic lights etc. Never admit liability even if you consider yourself at fault.

Accidents at work

If employees are injured at work either on company premises or on company business, they must report the injury, and details into the accident book which is situated in the traffic office. In the case of a serious accident which results in treatment by the hospital or doctor, an accident report must be completed and sent to the safety officer without delay. Always ensure the front and rear seat passengers are wearing seat belts, in most coach accidents it is the front seat passengers who have received fatal injuries when the vehicle has stopped suddenly, rear seat passengers receive the most serious injuries from rear end collision, so be aware the front and rear passengers are the most vulnerable furthermore it is a mandatory requirement for such passengers to wear seat belts. The driver and courier or second driver must wear a seat belt and any passenger where there is no seat in front of them. Be especially aware when reversing, most outside vehicle fatal accidents occur whilst vehicles are reversing. Always ensure a banks man is guiding when making any reversing manoeuvre. Wait for supervision to guide vehicles reversing from bus station stands and be aware of the procedures in place at different locations. If working alone ensure the reversing alarm is operational and hazard lights are being used, also reverse only as far as needed to enable forward traction. 

General

Passengers are the lifeline of the company and must be treated accordingly. Special; consideration must be given to coping with and helping passengers who are elderly, disabled, or young mothers with pushchairs. Always remember drivers have a duty of care towards your passengers, so allow less agile passengers time to get seated before moving off. Avoid driving after a heavy meal, or if not fully fit and well. Always ensure to get enough rest before starting the next duty, and never allow concentration to lapse. Expert drivers, need to be able to anticipate events and experience will show almost all accidents are predicable. Be proud of your profession always drive responsibly, carefully, and courteously. Always check and double check, never drive at a speed at which you cannot stop in the distance you can see clear ahead. Only a fool breaks the two second rule, never tailgate, use mirrors well before signalling or manoeuvre. Always approach traffic lights cautiously, never give signals to others that may confuse despite how widely you assume they are understood. Never use the horn to attract attention or as a rebuke, and when stationary. Always use dipped headlights in poor weather conditions and never park a coach on public roads at night without lights. If the oil light comes on most drivers would associate this with an indication the oil level is low. In most cases it means stop immediately the engine is about "blow up". In the event of a front wheel 'blow-out' keep a tight hold of the steering wheel, slow down gradually, do not brake hard, if it is safe to do so steer towards the left hand side of the road. Remember try to remain calm, if you do not brake hard or steer quickly you should be able to stop safely. A rear wheel 'blow-out' can happen to which you may not be aware of the problem. The tell tale signs are the vehicle becoming difficult to handle or a bumpy ride. If unsure you must check, excessive use may result in the other tyre bursting or could overheat and ignite. If a vehicle is overheating do not attempt to take off the radiator cap until the vehicle has cooled down, and even then ensure the cap is turned with a long object and keep well aside from any splash that might result from the cap being forced off under pressure. In the event of a breakdown display your hazard warning lights and place your on-board reflective triangle 50 yards behind on normal roads and 150 yards on motorways. Move the passengers as far forward as possible, never allow passengers to occupy the rear seats when a breakdown has occurred. Drivers taking a vehicle on the road should check emergency door, oil, water, washers, battery fluid, tyre pressures and treads, wiper blades and the horn is in working order. At the start of a journey ensure passengers are aware of where the emergency exits are placed on board the coach. Advise them to wear the seat belts provided, and inform them not to lean against emergency doors and in particular not to mistake the emergency door for the toilet door. The emergency door will usually have a plastic cover over the handle preventing use by mistake. Never attempt to look at a video or change a music cassette whilst the vehicle is in motion. The same principle applies to on board microphones and mobile telephones. You must never attempt to consume food or drink whilst at the controls of a vehicle.

Driving conditions

Poor preparation is an example of drivers vulnerability, an example of this might be a frosty morning when drivers are rushing to meet a schedule and they neglect to completely defrost all the glass around the vehicle, and set off with a windscreen that is only partially clear. This reduces the visibility and increases the risk that they will be involved in an accident because they failed to see the hazard. In bad visibility slow down, as you cannot know what is happening ahead if you cannot see, beware of the added hazard of queuing traffic in such conditions. In icy weather, no risks are ever justified, leave ten times your normal stopping distance and drive slowly. Take care when driving on off-road sites, do not drive on a soft surface or verge. If you get into a situation where your vehicle might become stuck, use the highest gear possible with minimum revs. Plan a course where you do not have to turn, there is little scope once the wheels have sunk in the mud. If stuck ring control to get assistance, if the vehicle is in a dangerous position evacuate the passengers immediately.

It is important to ensure good lane discipline when motorway driving. Be aware of large goods vehicles bunching, and taking longer to pass other vehicles. Try to avoid excessive braking, when leaving motorways decelerate in good time some have sharp curves to encounter. When dropping passengers off, especially at night it is company policy only to drop passengers off on designated bus routes, and in rural area a plan should be submitted so dropping off points can be established. On no account should drivers attempt to take mini coaches up drive ways, or on a non-tarmac surface.

Vehicle Mechanical Safety

Vehicle maintenance is not the drivers responsibility, it may however, be necessary to carry out minor repairs if you can recognise the fault and remedy it without risk to yourself or others. Drivers must never attempt to do anything beyond that unless training has been given. Always take care when manoeuvring in confined areas, leave room for other vehicles, be aware of other vehicles reversing, and do not park where you are likely to cause an obstruction. Preventative maintenance and safety is paramount, most of our bus & coaches are fitted with foot brake endurance systems also, systems which prevent the vehicle moving before sufficient compression has been reached. All our vehicles are fitted with power assisted steering, no vehicle must be used if such a system is faulty. Loose wheel nuts have become a major cause of accidents, frequent checks must be made especially if the wheels have recently been changed. Our coaches are fitted with markings which line up to the wheel nuts. Be aware of the warning signs such as the vehicle swerving as though the road is greasy, or if you observe a wrenching noise similar to the nuts being tightened or banging.

Working Week


Fatigue is one of the biggest problems bus and coach drivers face, and no matter how skilled and trained a driver is, tiredness increases the risk of being involved in an accident. Drivers are encouraged to take regular breaks away from the cab of the vehicle and exercise whenever possible. Driving for work is probably the most dangerous thing an employee does as part of their everyday work. Despite this the traditional view has been that passing a driving test and abiding by the driving regulations is all that is required to ensure safety on the road. This view is being challenged and we need to be at the forefront to bring about a safety culture for our company. If an employee's manager does not agree with the need for a safe driving strategy, it is unlikely that the employee will follow it. The EU 3820/85 Regulations determine the length of driving periods which is four and half hours in which a break of 45 minutes needs to be taken, if split the latter break must be at least 30 minutes in duration. We are aware of the body clock syndrome and recognise the fact that a duty from Noon to Midnight would cause little problem to the experienced driver. Where a duty from Midnight to Noon could be a problem if extensive driving is required. The Road Transport Directive demands a maximum 10 hours night working, we have consulted employees and agreed that: A duty from 1pm to 5am would not pose a problem if the latter of the duty was collecting passengers from a night club at 2am, after alighting them some hours earlier. Whereas a duty on the same period on Express work could be a problem so all night working will be risk assessed. The daily rest period is 11 hours which can be reduced to 9 hours three times a week. The 9 hours reduced rest must take account of the time it takes from the depot to reach home and back again to the depot, and must be compensated by the end of the following week. The weekly rest is 45 hours, however, this can be reduced to 24 hours each fortnight and compensated in the three weeks following. The maximum duty time is 13 hours, which can be extended to 15 hours three time a week. The maximum split duty is 15 hours in which there must be a rest period of three hours. The maximum driving in a day is 9 hours which can be extended to 10 hours twice weekly. Double manned duties have a maximum duration of 20 hours it should be noted double manned journey's can only be single manned for the first hour, afterwards the vehicle must be double manned at all times, however, this need not be the same drivers. Driving Licence checks will be made on an annual basis, and employees encouraged to report any convictions, or licence detail changes.

Stress

When under stress, even the safest drivers will see a deterioration in their performance. Stress can come from many sources, both from business and from the employees private life. It is a difficult thing to do but we must aim to educate employees that when driving this should be the only thing they are concentrating on.
Driving is an inherently risky task with an average 10 people killed every day. Despite this it is relatively rare for an employee to be involved in a serious accident. It is also true that most people do not consider driving as a particularly strenuous mental task, and often think of anything else but the road during their journey, relying on their unconscious mind to look after the task of driving the vehicle, this is particularly true on long journeys. Drivers admit to lapses where they have no recollection of the past few miles because their conscious mind has been "elsewhere". Employees must understand the importance of concentration whilst driving, an example might be a second employee or friend on board. Training will be given to ensure they do not get involved in in-depth conversations that require the driver to divert attention away from the road. The time of day when the journey takes place can influence the likelihood of fatigue and the reluctant loss of concentration - in the worst case leading to the driver falling asleep at the wheel. The obvious time this is a problem is driving when the body would naturally expect to be sleeping between the hours of midnight and 6 am. Any duty that takes in these hours will be risk assessed and double manned where appropriate. It should be remembered a driver of a van or car can pull off the road and have a short sleep. A coach driver with passengers on board does not have this luxury and the result of lack of concentration could have catastrophic results. The driving hours regulations are a minimal approach, it goes without saying the less total time an employee works the less likely they are to suffer from fatigue. We consider the maximum mileage we would expect for distance drivers in a day is 450 miles (725 Kilometres) and for drivers on local service work 200 miles. (320 kilometres).
Despite the numerous regulations relating to driving and associated hazards, there is nothing more important than common sense. If drivers are tired, take a rest, fatigue is a killer and we must at all times consider if we are fit and well enough to drive safely.

Ergonomics


Poor posture in the driving seat will lead to a driver suffering from fatigue. It is often overlooked the most important work equipment a driver has is the drivers seat. The human body is not designed for static operations, and the body muscles do not like to be in one position for too long. Poor seating may also lead to musculoskeletal injury especially to the lower back and neck. We will train drivers to use the seat with the correct posture and encourage drivers to report any uncomfortable seating.

Automatic Vehicles
The majority of fatal accidents involving automatic buses and coaches take place when drivers attempt to brake and depress the accelerator by mistake. All our automatic coaches are fitted with safety systems so drivers have to press the brake before the vehicle will engage gear. When setting off in automatic coaches you must set off in gear 1 and only select drive when in transit. If the vehicle is in drive and the wrong pedal is depressed the vehicle will accelerate and an accident is inevitable. When parked the vehicle must not be left in gear, neutral must be selected, leaving the vehicle in gear will overheat the gearbox and serious damage can result. 

 

